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We are excited to host a very interesting 
and timely article by Mr. Tom Adams, 
Crisis Response Manager at Navigate 
Response, the strongest global network 
for crisis communication in the maritime 
industry which VENLYS proudly 

represents them in Greece. 

 

Moreover, after all these years of 
mapping the safety culture for many 

companies, we have initiated our 

Reassessing Safety Culture studies and 
we can provide, if so requested, with a 

realistic Safety Culture benchmarking. 
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Navigate Response 

 

Combating Coronavirus – A global crisis adversely 

affecting shipping 

by Tom Adams 

Crisis Response Manager, Navigate Response Ltd. 

As communications professionals, we love discussing what’s in the news, and our most 

recent visit to Athens was dominated by one topic in particular: Coronavirus. 

Greece is now in the list of countries with confirmed cases of the newly named COVID-
19 virus. Even so, every conversation, every training session touched on the potential 
impacts on Greek shipping. How do we respond to these challenges? 

Framing the coverage 

This is a human-interest story. Mainstream press coverage leans heavily towards the 

virus’s human impact. Much of the coverage is written to appeal to our basest 
instincts: fear, sadness, anger. Updates on the numbers of infected or dead are daily, 
sometimes hourly. “High-profile” cases delve intimately into the victim’s lives: what do 
they do, how old are they, do they have families? Recognising the tone of the 
coverage helps us plan our crisis communications response. 

Identifying the threats 

The media are focusing on crews and passengers. Both present different 
communications challenges. 

The sheer number of passengers aboard modern cruise vessels greatly increase the 
number of potential infections and this exponentially increases coverage. The 

Diamond Princess, the passenger vessel quarantined off the coast of Japan, has 175 
reported cases at time of writing – more than any other single country outside China. 

The mere rumour of cases on other vessels has caused problems. The vessel 
Westerdam was denied entry to ports in five countries, despite having no reported 
cases of COVID-19 aboard. The delays and eventual rerouting have resulted in 
significant financial costs and disgruntled passengers. 

Crews pose a different challenge. With control of the vessel, they may choose not to 
enter ports where they feel unsafe, essentially commandeering the vessel and 
damaging business relationships with charterers in the process. 

Devising the response 

Our communications must speak directly to our key audiences, combatting and 

contrasting the emotional coverage of the mainstream media. 

The communications strategy must start from the point of 
listening compassionately to the genuine fears and concerns 
of the people involved. The strategy should bridge the gap 
between fear and reality with scientific evidence. And, it must 

focus on what the company, ports, agents, suppliers, etc. are 
doing to mitigate risks associated with the outbreak. 

Communications strategies often focus on external audiences, but with this “crisis” 
internal audiences will be our most important.  
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VENLYS at Posidonia 2020 

Behaviour, Competence and Weak Signals. Ways to boost Human 

Performance 

VENLYS Maritime Specialisation Services following its first ever participation to 
Posidonia 2018, is proudly announce its 2nd participation to Posidonia Shipping 
Exhibition 2020. 

The workshop entitled “Behaviour, 
Competence and Weak Signals. Ways 
to boost Human Performance”, will be 

conducted on Thursday 4th of June, 

2020 at 16:45 – 18:30 hours in Posidonia 

Seminar Room 2A. Our goal is to explore 
the relationships between Behaviour, Competence and Weak Signals and how all 
these affect Human Performance. 

The registration procedure for the event will commence in the middle of April 2020. 
Further information will be announced soon. Please note that a first come first serve 
policy will be implemented as seats are limited. 

 

Reassessing Safety Culture 

More than four years ago we have introduced our innovative methodology for 

assessing the Safety Culture of Shipping companies. Since then VENLYS Maritime 

Specialisation Services managed to become the Greek leading company for safety 
culture/climate mapping and safety benchmarking. 

 

Our methodology has been evolved and enhanced with innovative approaches, 

complementary to each other, to assess, explore and capture the Safety Culture of 

shipping companies from various factors and perspectives. Now we are in the 

pleasant position to announce that we have initiated our Reassessing Safety Culture 

studies. 

Furthermore, we have established a database which we are utilising, to provide our 

customers, if so requested, with a realistic Safety Culture benchmarking. 
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Conference participation 

VENLYS Maritime Specialisation Services 

continues its strong presence to very 
well-known events and conferences 

globally. 

This time we have participated in the 

event of Isalos.net: “Selecting Maritime: 

Young seafarers discuss with the 

maritime community in Athens”. 

Furthermore, we had also a strong 
presence to the isalos.net Maritime 

Conference in London entitled “Go 

Maritime: A New Decade, New 

Perspectives”, which was held on 
February 26th 2020. 

Isalos.net – Athens 

VENLYS Maritime Specialisation Services 

participated in the event of Isalos.net 

“Selecting Maritime: Young seafarers 

discuss with the maritime community in 

Athens”. 

Mr. Alexandros Koimtzoglou, R&D 
Project Manager talked about the role 

of the Human Element as well as the 
importance of Safety Culture on-board 
ships to the students of Greek Maritime 
Academies. 

 

During this very pleasant discussion our 

goal was to disseminate to future 
seafarers, how human element is 
related with safety and its current 
evolution in maritime industry. 

Isalos.net – Maritime Conference 

in London 

VENLYS Maritime Specialisation Services 
participated at the Maritime Conference: 

“Go Maritime: A New Decade, New 

Perspectives”. 

 

Our Managing Director Mrs. Skourtanioti 

participated as a key speaker at the first 

panel: “Shipping 2020: Revisiting the 

role of Shipping in international 

prosperity”, and dealt with aspects of 
the Human Element in shipping along 

with the evolution of the necessary skills 
which seafarers will be required to 
obtain in the near future. 

 
 

VENLYS Philippines Seminars 

January 27th - February 7th 2020 

VENLYS team was in Philippines and 
conducted seminars, from the 27th of 

January 2020 to 7th of February 2020. 
We are grateful to our clients for their 
trust and support for this service. 

Once again VENLYS Maritime 

Specialisation Services would like to 

thank the management and teams of 
every company in Philippines for their 
kind hospitality and support towards the 
successful completion of these 
seminars. We are committed to see you 

at our next visit! 



VENLYS – Maritime Specialisation Services  Newsletter 

Copyright © 2020 VENLYS, All rights reserved. March 2020, Issue 1 

Next visits to Philippines 

VENLYS is the pleasant position to announce that its next visits to Manila, Philippines to 

conduct training sessions will take place between 11 - 22 of May 2020. 

An indicative list of the seminars that can be performed are the following: 

• Resilience, Marine Safety, Well-being / Mental Health; 

• SIRE Inspection – Building seafarers attitude and safety behaviour; 

• Safety Intelligence (Safety Leadership & Assertive Communication); 

• Behaviour Competency Crew Assessment Seminar; 

• Chronic Unease, Weak Signals and Human Limitations; and 

• Human Factors at the Sharp End. 

• Other, based on clients’ needs. 

In case you are interested to learn more details for this issue and reserve dates email 
to Mr. Alexandros Koimtzoglou at: alexandros.koimtzoglou@venlys.com. 

 

VENLYS & the Human Element in the context of TMSA 

For more than five years now we promote the significance of Human Performance and 

its important role to maritime Safety. The era of Safety II (proactive safety), focuses 

more on the Human Element and the variability of Human performance. Therefore, 

the next big thing for safety in our industry is to develop ways/methods of managing 

properly and effectively human performance. 

VENLYS Maritime Specialisation Services is the leading Greek company for studying 
and analysing the Human Element. The most recent element of TMSA (Element 14) 

focuses on human element. VENLYS once again was in front of that development and 

we have already developed innovative services to monitor, manage and cultivate 

the Human Element, hence Human Performance. 

We offer to our clients a list of innovative tools and services that assist them to go 

beyond and above TMSA best practices and to become leaders in safety and safe 

operations. Please contact us to discuss on these and decide on your needs and 
proposed solutions. 

 

 

7th Ikarou str., Kifissia, 14564, Greece 

Tel:  +30 210-6207758 (4 lines) 

Mail: info@venlys.com 
 

Representative Navigate Response 

www.navigateresponse.com 
24/7 INCIDENT LINE: +44 (0)207 283 9915 

The previous versions of our newsletter can be 

found in our website: www.venlys.com 

 

To unsubscribe from our list please email at: 

info@venlys.com 
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